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The course summary:

Advanced PM training, where participants will_be introduced, to Risk and Risk \Management précedures in project
environment; and also, to-fundamental tools and-concepts of Risk Manggement, agplicable toany business environ-
ment.

Key topics:

e Introduction to Risk Management
e Risk Management objectil/e

e Risk Management benefits

* Risk Managementprocesses

e  Planning Risk Management

¢ 5 RisklIdentification

o’ ‘Risk Analysis

o ‘RiskPrioritization

e Planning Risk response

e Risk Response Monitoring & Control
e Therole of a Risk Manager

Course delivery: Classroom
Attendees: Project Managers, FunctionalManagers
Duration: 16 hours of project management education

Schedule and course-price: On request:
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Quality Managemgéntprocess-introdiiction through pragtical exercises’based on real business situations and
experience, positive-practice of leadworld\companies, as well-as @MS standards.

Key topics:

¢ Total Quality?Mapagement essentjals‘and principles

¢ Quality'ManagementSystem establishment

¢ Planning,sAssurance,-Management-and Control of Quality

e Quality,Management System documentation

* Proeeduresand reports fdr achieyingof quality,
#-/UnternalQudits

e Preventive and corrective actionsplanning and-undertaking
« ) Applied.practical tools and techniquies(5S, Kaizen, Six Sigma)
e 1SO-9001 Standard requirements

Course deliveryyClassroom

Attendees: PManagers, Specialists, Team leadersyall intérested in establishment of quality within an organization,
as well as interested-inlfead QMS Auditor certification!

Duration: 24 hours of Quality Management education.

Schedule‘and course price: On request
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The course summary:

Learn how to use Oracle's Primavera P6 Enterprise Project Portfolio-Mahagement, one of the:most powerful,

robust, and easy-to-use solution for globally prioritizing; planning, managing, and executing projects, programs,
and portfolios. Primayvera provides:a-single solution for managing projects of any size, adapts to various levels of
complexities within a’preject, and intelligently scales to'meet the needs of various roles,functions, or skill levels

in your organization and-on your project team.

Key topics:

e _Introduction to the Primavera

e ' The Project Management Life'Cycle

¢ ' Data, Navigating and Layouts

e Enterprise Project Structure(EPS)

e Organizational Breakdown Structure (OBS)
e (Creating a Project

e Creating a Work Breakdown Structure (WBS)

¢ - ‘Adding Activities

¢ - ©Maintaining the Project Documents Library

e | Creating Relationships
e~ Scheduling
e Assigning Constraints

Course delivery: Classroom

Attendees:Project Managers

Duration:18 hours of project management education.

7 Schedule and course price: On request

Formatting Schedule Data
Defining”and'assigning Roles
Defining and assigning Resources
Assigning Resources and Costs
Analyzing Resources
Optimizing the Project Plan
Base lining the Project Plan
Project Execution and Control
Updated Project analysis
Reporting Performance
Project Website.
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The course summarcy:

Microsoft Project is a project management;software program,.developed and seld by Microsoft, designed to
assist a projéct manager-in developing-a.plan;assigning resources to tasks, tracking progress, managing the
budget, and analyzing workt6ads. Microsoft(Project was the-company's third Microsoft Windows-based applica-
tion, andwithin a couple of years of it§ introduction it became the dominant’PC-based project management
software.

Key topics:

¢ Introducing the Microsoft project 2007
e Setting/Up a project

e __ Task;, notes & milestones

¢/ Manipulating'task & constraints

e Dependencies

e ' Resources

e Views & split windows

e Printing and reports

e Help demos

Course delivery: Classroom
Attendees: Project Managers
Duratien: 18 hours of project management education

Schedule and course price: On request
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The course summary:
Project management soft skills/introduction through practical exgerience and flexible tgols you can used'in
everyday project management.

Key topics:

e How to lead succésstully project teams

o How tossuccessfully negotiate before;,during, and after project implementation

¢ () How to measure the performance.of team membérs

e () How-tolead effective meetings

e_. How.to successfully manage your time

e How to deal with stress during the projectiimplementation = stress management.

Course delivery: Classroom

Attendees: Project Managers, Functional Managets, Top Managers

Duration: 16 hours of project management soft skills education

Schedule and course price: On request
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Course description:

Take two full days to immerse yourself in agile project management! Start by learning Scrum and DSDM, and then
take it up a notch by drawing the "big picture," based on real-world implementation! Find out how your
PMP®certification and the PMBOK® Guide align with state-of-the-art agile principles and practices so you can
position yourself for the demands of the creative economy. Project managers with knowledge in traditional as
well as agile approaches have a sought-after skill set, and why is this? Because companies seek people who
understand the big picture and can fit the process to the needs of the project and not the other way around.

Join us, and together, we'll take an all-encompassing look at agile approaches and learn how they influence
modern project management. We'll take a pragmatic approach to "going agile," based on real-world experiences,
because today's business world requires efficient, streamlined project management and places a premium on
innovation, creativity, teamwork and flexibility.

This program is not based on theory but on actual agile rollouts the instructor has led in organizations around the
world, including India, Brazil, Europe, and the United States.

You will learn about:

e What is agile, who uses it, and what challenges does it resolve?

e Agile project management with Scrum

e How do the waterfall and Scrum life cycles compare?

o Agile, lean, flexible, waterfall, Scrum, DSDM and more

e  Pragmatic hybrid approaches: Implementations from the real world
e How to re-position yourself as an agile PMP®

Course delivery: Classroom
Attendees: Project managers, program managers, and anyone interested in agile methodologies

Duration: 14 hours of project management soft skills education.

Schedule and course price: On request ) %
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Note: A unique course under the guidance of international guest lecturer
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FAKULTET ZA INZENJERSKI MENADZMENT

Bulevar Vojvode Misiéa 43, 11000 Beograd, Republika Srbija
(+381 11) 41 40 420, 41 40 422
www.fim.rs
pmp@fim.rs




